
 
 
 
 

 
 

 
 

 
  

Insights into the BA Skills Market &  
Team Resourcing Paper 

 
 

Author: Jamie Toyne | Published: June 2022 
Contact: jamie@herd.consulting  



  
 

  
PUBLIC: For BA Manager Forum Attendees Page 1 

Table of Contents   

INTRODUCTION ............................................................................................................... 2 

ORGANISATIONS WHO HAVE CONTRIBUTED TO THE PRODUCTION OF THIS PAPER........... 3 

CURRENT BUSINESS ANALYST SKILLS MARKET .................................................................. 4 

INSIGHTS FROM THE BA MANAGER FORUM ..................................................................................... 5 

RESOURCING MODELS AVAILABLE TO BA PRACTICE LEADERS ........................................... 6 

ACKNOWLEDGING THE CHALLENGES FACED WITHIN THE MARKET, WE EXPLORED THE 
DIFFERENT TEAM RESOURCING MODELS AVAILABLE TO PRACTICE LEADERS, AS WELL AS 
LOOKED AT THE IMPORTANCE OF HAVING A BLENDED RESOURCING STRATEGY. .............. 6 

EXPERIENCED PERMANENT HIRES .................................................................................................... 7 
Strengths, weaknesses, opportunities, and threats......................................................... 7 

TRAINEE PERMANENT HIRES........................................................................................................... 8 
Strengths, weaknesses, opportunities, and threats......................................................... 8 

CONTRACTORS ............................................................................................................................ 9 
Strengths, weaknesses, opportunities, and threats......................................................... 9 

CONSULTANCY FRAMEWORKS ...................................................................................................... 10 
Strengths, weaknesses, opportunities, and threats....................................................... 10 

RECRUIT, TRAIN AND DEPLOY MODELS ........................................................................................... 11 
Strengths, weaknesses, opportunities, and threats....................................................... 11 

OTHERS (NOT MENTIONED ABOVE) ............................................................................................... 12 

CONCLUSIONS ................................................................................................................12 

 
  



  
 

  
PUBLIC: For BA Manager Forum Attendees Page 2 

Introduction  
 

Dear BA Manager Forum members, 
 
Firstly, wasn’t it great to have the BA Manager Forum back as an in-person event!  
 
This paper has been produced off the back of the two identical ‘Team Resourcing’ sessions 
held on 10th June 2022. It contains insights from over 50 business analyst leaders, capturing 
responses using both Sli.do and through breakout activities.  
 
Groups in both sessions, took a different resourcing model each and collaboratively 
undertook SWOT analysis (except for ‘Experienced permanent hires’ which was produced 
beforehand as an example). They are based on the experiences of practice leaders, from 
many of the UK’s leading organisations. The following page acknowledges those 
organisations involved. 
 
The session was inspired by the significant increase in demand for business analyst skills 
across the country and further afield, and the challenges this has brought for hiring 
managers trying to backfill and grow their BA capability. 
 
For BA leaders interested in carrying on the conversation with peers, a new Specialist 
Interest Group (SIG) LinkedIn group, as part of the BA Manager Forum has been established. 
‘BA Manager Forum: Team Resourcing SIG’ is open to all members of the BA Manager 
Forum. 
 
In case you can’t access the link above: https://www.linkedin.com/groups/12676100/. 
 
For those who could make the sessions, hope you found them helpful, and this paper serves 
as a practical extension of the conversations we had. If you couldn’t make it, don’t worry – it 
is intended the paper can be read without having attended. 
 
Please feel free to get in contact if you’d like to discuss any of the points raised or if you 
have alternative views that you’d like to share. 
 
Lastly, good luck with your future hiring plans. I hope that through diversifying the models 
your practice uses, that it supports your plans for both current needs as well as building a 
sustainable talent pipeline for the future. 
 
 
Many thanks 
 
Jamie Toyne 
Founder | 07974 402579| jamie@herd.consulting  
  

https://www.linkedin.com/groups/12676100/
https://www.linkedin.com/groups/12676100/
mailto:jamie@herd.consulting
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Organisations who have contributed to the production of this paper 
 
We would like to thank the Business Analyst Practice Leaders from the organisations below, 
who attended the BA Manager Forum sessions held at the Grand Connaught Rooms, London 
on 10th June 2022. Your contributions and insights have been invaluable to the production 
of this paper. 
 
 

• ABRDN • L&G 

• Allianz • Land Registry 

• Bank of England • LV 

• BGL Group • Maersk 

• BT • Ministry of Justice 

• BUPA • Motability 

• Carnival UK • Network Rail 

• Carter Jonas • News UK 

• Central Government • NHS 

• Channel 4 • Ocado 

• CMC Consulting • Ordnance Survey 

• Cumberland Building Society • Pension Insurance Corp 

• Disclosure and Barring Service • Principality Building Society  

• DVLA • Rolls-Royce 

• DWP • Royal College of Nursing 

• Dyson • RS Components 

• EE • Severn Trent 

• Eximous Alliance • Social Work England 

• First Central • St James Place 

• Hargreaves Lansdown • Talbot Underwriting 

• herd consulting • University of Cambridge 

• HMRC • University of Leicester 

• IG • University of Oxford 

• Intellectual Property Office • University of Sheffield 

• Jumar • University of York 

• Just Eat • West Brom Building Society 

• Kingfisher • Whitbread 
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Current Business Analyst skills market 

 
Many will be familiar with the huge demand for business analyst skills, as well as the 
shortages of them. As illustrated in the diagram below, this is a cyclical problem. Without 
proper investment in developing targeted, specialist digital skills – the market will continue 
to suffer from a lack of supply, which cannot satisfy demand. The education system (school 
leavers and degree holders) typically provides generalist technology awareness but arguably 
lacks the direct entry routes into specific professions, in the same way a law or pharmacy 
degree does. 
 

 
 
Development pathways such as the Level 4 Business Analyst apprenticeship, internal 
programmes or working with third party organisations that develop talent pipelines are 
imperative to us being able to attract people with the right aptitude and curiosity, as well as 
support their progression into being fully fledged and experienced BAs.    
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Insights from the BA Manager Forum 
 
We used the opportunity of having over 50 BA leaders together, to gather how they’ve 
found hiring over the past 6-9 months and what they see as the biggest barriers preventing 
them from recruiting the skills they need. As these were free-text responses, they’ve been 
aggregated into themes, which you can find below.  

 

 
 

• 73% of BA leaders have found it either frustrating, challenging, turbulent, difficult, 
tiring, or hard. 

• 35% have specifically mentioned they’re regularly seeing low quality and 
inexperienced applicants applying for experienced roles. 

• 33% found it either disappointing, horrible, never ending, or bonkers. 

• Expensive and high salary expectations were mentioned by 29% who took part. 

• Only 6% haven’t done any recruitment in the past 6-9 months, and just 2% have 
found hiring to be quite good. 

 

 
 

• 69% of BA leaders see pay, budgets and uncompetitive reward packages as their 
biggest barrier to recruiting the skills they need, with many seeing applicants 
demanding more than what they can offer. 

• Lack of availability of business analyst skills and experience in the market, 57% saw 
as a barrier. With a few seeing career changes from other professions, especially in 
project management but lacking the experience and knowledge required. 

• Arguably linked to the first point around pay, 25% specifically called out too much 
choice and competition in the market as a barrier. 

• 20% found internal recruitment, vetting and onboarding processes to be a barrier 
to recruiting the skills they need. Additionally, 12% of responses called out they were 
struggling to keep up with the pace of the market and were missing out due to not 
being quick enough to meet candidate expectations. 

• 12% believe location will be a barrier, as their organisations shift back to either full 
time office based or hybrid roles. 

• Only 2% of all responses saw economic uncertainty as a barrier to recruitment. 
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Resourcing models available to BA Practice Leaders 

Acknowledging the challenges faced within the market, we explored the different team 
resourcing models available to practice leaders, as well as looked at the importance of 
having a blended resourcing strategy.  
 
There are several resourcing models available, that provide BA skills and expertise to 
practice leaders. Typically, we see these focussed around 5 main areas, which are defined 
below. Only 12% of those surveyed, used additional models not specifically mentioned. 
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Experienced permanent hires 
 
99% of organisations surveyed had experienced permanent hires, as part of their practice 
make-up. 
 

 
 

Strengths, weaknesses, opportunities, and threats 
 
Unlike, the remainder of the resourcing models, SWOT analysis for experienced permanent 
hires was completed prior to the BAMF event so it could be used as an example. Also, 
expecting it was likely the most familiar model to all attendees. 
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Trainee permanent hires 
 
60% of organisations surveyed had trainee permanent hires, as part of their practice make-
up. 
 

 
Strengths, weaknesses, opportunities, and threats 
 
The SWOT analysis below and for each subsequent model is based on the consolidated 
thoughts of two different groups of BA practice leaders who attended the BA Manager 
Forum on the 10th June 2022. 
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Contractors 
 
91% of organisations surveyed used contractors to provide BA skills to their practice. 
 

 
Strengths, weaknesses, opportunities, and threats 
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Consultancy frameworks 
 
57% of organisations surveyed used consultancy frameworks to provide BA skills to their 
practice. 
 

 
Strengths, weaknesses, opportunities, and threats 
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Recruit, train and deploy models 
 
34% of organisations surveyed worked with recruit, train and deploy providers to supply BA 
skills to their practice. 
 

 
 

Strengths, weaknesses, opportunities, and threats 
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Others (not mentioned above) 
 
12% of organisations surveyed used other resourcing models, not mentioned above.  
 

Conclusions 
 
As the insights clearly support, finding experienced and skilled business analysts is tough. 
With demand increasing for our profession, and a consensus that there was no view of the 
market slowing down anytime soon – our role as BA leaders and specifically hiring 
managers, will likely remain frustrating, challenging, turbulent, difficult, tiring, or hard for 
some time yet. However, there are some positive steps we can all consider to hopefully 
increase our successes.  
 
The saying of ‘not having all your eggs in one basket’ has never been so relevant, we must 
look to consider what resourcing models are suitable for our practices and organisations, 
and whether we need to take a more blended approach. Both, to address short term needs, 
and whilst acknowledging that we must also continue to invest in developing a future talent 
pipeline. 
 
To help leaders reflect, consider, and potentially change their blended resourcing strategy, 
the template supplied during the session has been included as a link to a Word document 
below. Please feel free to change or tweak this as relevant, and if you are looking to use it – 
think about what criteria you may wish to include that is pertinent to your own organisation 
and needs. The ones included are purely suggestions. 
 

 
Business Analyst: Blended Team Resourcing Strategy - https://docdro.id/oj8ZP4W  
 

 
 
The above can also be found on the LinkedIn group, BA Manager Forum: Team Resourcing 
SIG. 
 

https://docdro.id/oj8ZP4W
https://www.linkedin.com/groups/12676100/
https://www.linkedin.com/groups/12676100/
https://docdro.id/oj8ZP4W
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